November 9, 2017
Minutes for Public Hearing for 2018 Preliminary Budget

Supervisor Saraceni thanked Mr. Yager and Mr. Rahrle, and because of some changes that
were made, it took until the 12 hour to have the presentation ready. He said this is a budget he
is proud of, and the work that went into it regarding the approach they took with the budget. In
the presentation you will see a change in strategy and how we address funding for the activities
we are engaged in to provide services to residents. It’s the first time we have seen where we are
going to be projecting budgets five and six years out and maybe further out. This is going to
give us a guide as the years go on, as to what our goals are, and the public will be able to see
that. We took an approach to the rate, and found what we are comfortable with. We utilized
fund balance to massage the rate. It occurred to us, two years ago, there was a significant tax cut
of 22% and that was a challenge to adjust to. We raised rates 7%. Which put us in a good
position to address that long term. The way we approach this budget, we referenced many times
the tax cut many times. After this year, we own it. We own the budget. That’s the past; we are
looking to the future. I think we have got a really stable road map for the public to follow as to
how we are going to finance operations in the town.

Supervisor Saraceni referred to a letter from a constituent named Anna, who is 11. He said he
feels it is important, and tries to be as open as he can regarding letters to the Board, especially
when it has to do with the budget.

She writes: “I am very disappointed Lysander Day Camp was taken out of the budget for next
year. I had so much fun all five years with my brother. The councilors were absolutely amazing,
(including Nick), and I also made many new friends. I would like to thank Ms. Lynn for making
this day camp very fun. Again, I am very disappointed it is over. From the beginning I realized it
was my favorite camp, I have ever went to. Going back all the memories, I am going to miss
camp so much. Again I am disappointed. Every year I would be sad after the last day of school,
but being reminded of going to camp will just make me very excited to go. But now since there is
no camp, I won’t be looking forward to next year. I had an amazing 5 years in Lysander Day
camp. And for the third time, I am very disappointed. Thank you to Tony Burkinshaw and Ms.
Lynn for making day camp happen and making it fun.”

Supervisor Saraceni responded to Anna’s letter, said as your Town Supervisor there are better
days coming in Lysander Park. If we move forward in the direction I think we are moving in,
not only will day camp most likely be resurrected, there will be another amenity in that park for
you to enjoy. Sometimes governments have to make tough choices on where we spend tax
dollars and where resources are allocated. It was hard to justify those dollars. I apologize, but
we will make you proud of that park and thank you for writing in.
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Town Clerk Dina Falcone read the Public Hearing Notice which was published in the Post
Standard on October 10, 2017 as follows: “Town of Lysander Notice of Public Hearing: Notice
is hereby given that the preliminary budget of the Town of Lysander for the fiscal year beginning
January 1, 2018 has been completed and filed in the office of the Town Clerk at 8220 Loop
Road, Baldwinsville, New York, where it is available for inspection by any interested person at
all reasonable hours; Further notice is hereby given that the Town Board of the Town of
Lysander will meet and review said preliminary budget and hold a public hearing thereon at the
Town Hall at 7:00 p.m. on November 9, 2017, and at such hearing, any person may be heard
relative to the preliminary budget as compiled for or against any item or items therein contained.
Pursuant to Section 108 of the Town Law, the proposed salaries of the following Town Officers
are hereby specified as follows: Supervisor, $52,955; Highway Superintendent, $55,000; Town
Clerk, $43,232; and Town Board Members, $10,005, each of four. Dated October 3, 2017, Dina
Falcone, Lysander Town Clerk.”

RES #207/2017

Supervisor Saraceni opened the public hearing at 7:06 pm.

Comptroller Rahrle presented the budget in PowerPoint format. The PowerPoint presentation
can be viewed on www.pacbtv.com, by visiting the www.townoflysander.org website, and via
the packet attached to these minutes.

PUBLIC COMMENTS

Hugh Kimball of Dexter Parkway had a question regarding page 3, the first line regarding the
2% cap; how did we get there - the special district tax levy over 2017. He said if you did
everything right should that number be 0 next year and should it go up? Mr. Kimball said that it
doesn’t relate to services as it does general services, roads, salaries, etc. that we all pay.

Comptroller Rahrle said that it is hard to say, because he would have to see payments...Hugh
said obviously that is a fairly significant number it’s 10% over the entire impact on the
calculation.

Supervisor Saraceni said that hopefully the state will heed that call this year. He said they are
seriously looking at it.

Councilor Diamond asked that the Supervisor clarify for residents how they can calculate the
taxes. Mr. Rahrle said if you’re a taxpayer that lives in the village, and you want to figure out
what your town tax is going to be, you would take .6370 or 64 cents (to round it), times your re-
assessed value, so take the assessed value, divide by 1,000 and times 64 cents. Outside of the
village, take $1.85 and use the same exercise.
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RES #208/2017

A motion to close the public hearing occurred at 8:10 pm. The motion was made by Councilor
Diamond and seconded by Councilor Moore.

Supervisor Saraceni  Aye Councilor Ellis Aye Councilor Geraci Aye
Councilor Moore Aye Councilor Diamond  Aye

All Ayes, motion carried and adopted

All persons, desiring to be heard, having been heard, the public hearing was terminated at
8:10 pm.

This is a true and complete recording
of the action taken at this meeting.

Dina Falcone, Town Clerk

11/09/173
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